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From the President | Kimia Penton

Dear PMI Dallas Community,
Happy September! | hope the back-to-school season and return to
post-summer routines are going smoothly.
As we move into fall, I'm especially excited to welcome our community
back together. Many of the programs that shifted to virtual formats
during the summer will return to in-person and hybrid experiences this
fall and through the end of the year. While virtual programming gives us
wonderful flexibility, there is something special about being in the same
room, learning together, reconnecting with familiar faces, and forming
new relationships.
We have several important September dates to keep on your calendar:
o September 12 - Hybrid Breakfast Meeting in Plano
e September 17 - In-Person Dinner Meeting at Brookhaven
Country Club
e September 26 - Professional Development Day at UNT
Frisco
Our Professional Development Day on September 26 is one of the highlights of our programming this
year. It will be a full day of professional development, PDUs, meaningful connections, and community
building. Registration is filling quickly, so if you're planning to attend, | encourage you to secure your spot

soon.
Additional happy hour and coffee & community events will be announced soon so please continue to
review our calendar for updates.

A heartfelt thank-you to our incredible lineup of speakers and to the volunteers working behind the scenes
to make these experiences possible. Your time, talent, and commitment are truly valued and appreciated.
Our chapter is stronger because of you.

| also want to share an important leadership opportunity: nominations for the PMI Dallas Board of
Directors are currently open. If you have a passion for service, leadership, and making an impact within
our professional community, | encourage you to consider running for the Board. Please visit our website for
nomination details or reach out to nominationsteam@pmidallas.org with any questions.

One of the greatest strengths of PMI Dallas is our community, the knowledge we share, the relationships
we build, and the ways we invest in one another's growth. I'm looking forward to seeing many of you in
person this fall and finishing the year together with energy, connection, and purpose.

Warmly,

Kimia Penton

President, PMI Dallas Chapter

North Texas Project Management Conference 2026
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Future-ready leadership starts here.

- Transforming Travel through
- e ny Strategic Project Management
UNT Frisco

September 26, 2026

Registration Open Group savings .
Early Bird: $185 before Aug 15 ‘ for 3+ RegISter Now >

Future-ready leadership starts here.

Join PMI Dallas for the North Texas Project Management Conference 2026, a full day of professional
development, future-focused learning, and high-impact networking in partnership with UNT Frisco.

This year’s conference is designed for project professionals who are ready to grow, adapt, and lead in a
fast-changing business environment.

Date: Saturday, September 26, 2026
Time: 8:00 AM to 5:00 PM
Location: UNT Frisco, 12995 Preston Rd, Frisco, TX 75033

Partnership for PMI Dallas Chapter Conference

Become a 2026 PMI Dallas Chapter Conference

Partner

As one of the largest PMI chapters in the world with approximately 5,500 members,
we are committed to creating meaningful relationships that support both our members
and our partners.

We also want to give thanks to our two current sponsors
Association of Black Women in Project & Program Management

and
Doulos Training

DOULOS

TRAINING
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Thank again to these organizations for helping make this amazing conference even
more awesome for North Texas Professionals.

Conference Partners will:
Increase visibility for your organization among engaged project management professionals
Connect with decision-makers and practitioners who can benefit from your products and services

Partner with PMI Dallas

PMI Dallas Monthly Dinner Meeting

Sept 17, 2026 5:30 PM - 8:30 PM

Welcome back to in-person Dinner
Meetings back at Brookhaven. Meet face
to face with local professionals as we get
to hear from our keynote

Sagar Gollapudi. He is a premier
Enterprise Business Agility Strategist
specializing in hyperscaled agile
transformations across Fortune 100
companies. As an elite Release Train
Engineer (RTE), he has orchestrated
world-class delivery ecosystems,
alongside major strategic turnarounds at
Toyota, Bank of America, and State
Farm.

Keynote Synopsis

Mastering the Release Train Engineer Role for Effective Program Management
Agile and Program Management are the standard norm in every large scaled
program. This presentation is to focus on the most effective practices of a RTE in an
age of methodology mash up. We will review the core practices of Program
Management and how the RTE role has evolved over the years to meet the
challenges.
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Location: Brookhaven Country Club | 3333 Golfing Green Dr
Farmers Branch, TX 75234

New at PMI Dallas — Al & Personal Branding Career Support!

Stop by during the PMI Dallas Chapter Dinner Meeting from 5:30 PM-6:30 PM for
personalized guidance on using Al to strengthen your résumé, LinkedIn profile,
professional brand, and how you communicate your value. Bring a digital copy of your
résume (required) and discover how Al can help you stand out, tell your professional
story, and take the next step in your career.

Register Now

Member Engagement Series- Using Base Camp: Tracking Your

Progress with PMI Dallas Toastmasters
September 3, 12:00 - 1:00 PM

PMI Dallas Toastmasters invites you to the
Toastmasters Member Engagement
Series.

This session’s topic is Using Base Camp:
Tracking Your Progress.

This free, 1-hour Zoom session helps PMI
Dallas Toastmasters members, PMI Dallas
chapter members, and prospective
members better understand how
Toastmasters works and how to participate
in the club.

Date: September 3
Time: 12:00 PM - 1:00 PM
Location: Zoom (link will be sent to all who register or email in advance)

Plano Breakfast Hybrid Meeting with Josh Burdick - If

Al Existed in 2012: Reimagining a Real ERP
Implementation with 2026 Al
September 12, 2026 8:30-10:30am

Using a real ERP implementation | managed from 2011 to 2013, this presentation
explores how 2026-era Al tools could change the way project managers plan and
close out complex projects. The session will compare how the work was done then
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with today using Al as a practical delivery partner,
while still protecting the role of stakeholder trust.

Our Speaker:

Josh Burdick is Founder and Principal Consultant of
Night Signal Consulting LLC. With 28 years of
experience in project management, enterprise agile
transformation, and Al enablement. During his 19-
year career at Chevron, Josh managed complex IT
projects before becoming a Senior Agile Coach,
delivering more than 135 SAFe certification courses and training more than 4,000
professionals.

Marriott Courtyard Plano at Legacy Park | 6840 North Dallas Parkway

Plano, TX 75024
Register Now

Hybrid Meeting with PMI Dallas Toastmasters
September 19, 9:00-11:00 AM

PMI Dallas Toastmasters invites you P
to our Hybrid Toastmasters Meeting. %
This is a free event. = i

Participants will develop skills to
become more competent and
confident when talking to other
people, both in prepared speeches
and impromptu conversations. Earn
2 PDUs for attending each 2-hour
meeting.

Location: Dallas College Brookhaven Campus | 3939 Valley View Lane

Farmers Branch, TX 75244
Register Now

In collaboration with Ericsson: PMI Speaker Series -

Getting M.O.R.E out of Project Management
September 24, 2026 | 1:30 PM - 2:15 PM Virtual
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Getting M.O.R.E out of Project Management

M.O.R.E. is PMI’s vision for the project profession. What is it, why does it
matter, and how can project professionals begin putting it into practice?
PMI’s “From Vision to Practice” playbook introduces M.O.R.E. as a practical way
to rethink project success beyond scope, schedule, and budget. In this session,
we will explore what M.O.R.E. means, why it matters to project professionals,
and how its practices can be connected to familiar PMBOK Guide concepts to
make them easier to understand and apply in project work.

Jonathan Lee is the founder of Riics and an
adjunct professor at lllinois Tech’s Stuart School of
Business, with more than 29 years of experience in
IT consulting, project management, Agile, and
training. He is a former President of the PMI
Chicagoland Chapter and currently serves on PMI's
Project Success “M.O.R.E.” Insight Team and
Thought Leadership Advisory Council.

As part of PMI's Project Success work, Jonathan was

the architect behind mapping the 40 M.O.R.E.

practices to the PMBOK Guide framework, helping to
translate PMI’s research into practical guidance for i

project professionals.
Register Now

Volunteer Spotlight: September 2026

Project
PMI Dallas proudly celebrates B e
Dallas

Madhusudhan Nagaraja, our August 2026

Volunteer of the Month! JTHANE

We are pleased to nominate Madhusudhan )/OU/
Nagaraja (Madhu) for Volunteer of the

Month in recognition of his exceptional MADHU
commitment, proactive leadership, and i, cremmyan.d
significant contributions to the PMI Dallas slEe el

. MADHUSUDHAN

Programs Team. Q@A \ACARAA

Since joining the team, Madhu has
consistently demonstrated a strong sense of

ownership and a willingness to go above

and beyond to ensure the success of our programs. In his role as Programs Logistics
Manager, he has quickly become a dependable and highly proactive team member
who takes responsibility from the initial planning stages through execution.

One of Madhu'’s greatest strengths is his initiative and follow-through with our guest
speakers. He proactively reaches out to speakers, helps finalize topics, and stays
closely engaged throughout the preparation process. His efforts have helped us build
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a strong pipeline of quality sessions well into the future, providing continuity and
momentum for the PMI Dallas Programs Team.

Madhu’s willingness to take ownership was also evident during one of the Dinner
meetings role-play session, where he took the initiative to engage PMI Infinity and
Programs leadership making the session very unigue. He consistently demonstrates
that he does not simply wait for tasks to be assigned—he identifies what needs to be
done, takes action, and follows through.

Madhu exemplifies the spirit of volunteering. His contributions have strengthened the
PMI Dallas Programs Team and are helping us deliver more engaging and valuable
experiences for our members.

We are proud to nominate Madhu for Volunteer of the Month and believe he is highly
deserving of this recognition.

Connect with Madhu
Nomination Form PMI Dallas

The PMI Dallas chapter is P Teroment ENGINEER THE FUTURE OF DFW
accepting nominations for board X 5o PROJECT MANAGEMENT
positions! If you are interested in ==
running for a position or feel that [@ A Q‘“%g
someone else within the chapter R oG i T T

would make a great board B sl el ekt s el oot it sk

professional ecosystem. development & outreach. in North Texas.

member, please consider
nominating yourself or them!
Please complete the below form.

[ SUBMIT YOUR NOMINATION
£5 CAST YOUR VOTE

COMPLETE YOUR SUBMISSION VIA THE DALLAS PMI ELECTION FORM

Nomination Form

Get Involved with PMI Dallas Chapter!
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. FORA
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LOOKING

> Volunteering |

positions
available

Know an inspiring project management leader? Want to reach top project management talent

We're looking for dynamic speakers for our across the Dallas area?

upcoming events—and we’d love your Post your job opening for free with the PMI Dallas

recommendation! Chapter and reach top PM professionals. Your

Submit a Speaker Recommendation next great hire could be reading this right now.
Please submit the following:

Want to make a difference in the PM community? o Job Title

Join us as a volunteer, leader, or board director! e Job Description
Opportunities are flexible—short- or long-term, ¢ Contact Name

virtual or in-person—so you can create a e Company Name
meaningful impact on your schedule. e Email / Phone

Get Involved Today o Website (include http://)

Join. Help. Speak. Lead.

Post Jobs for Free

How about Your Next PM Opportunity?

Ready for Your

Opportunity? g " .
Top employers are hiring! Browse exciting project management roles

i e B et ok that can be filtered to match your skills, experience, and preferences,
making it easier than ever to find your perfect fit.

Your next big career move is just one click away.

Search Open PM Jobs

Featured Sponsor for 2026

Search Open PM Jobs

PMI Dallas is proud to be supported by:
Run PMO Consulting https://www.runpmoconsulting.com/
UNT at Frisco https:/frisco.unt.edu/index.html

Thank you for helping us empower project professionals and elevate our chapter.

Why Become a Sponsor?
Reach thousands of project management professionals across Dallas!

15K+ monthly website views
20K+ newsletter readers
5,400+ active members
100+ events each year

From dinners to meetups, your brand will shine. Connect with top business
leaders. Interested in sponsoring or partnering with us?
Contact sponsorship@pmidallas.org
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° ° . PMI Dallas Members, unlock exclusive discounts
up to 20% for live PMP courses through
ro I I l I n g PMTraining, a Premier Authorized Training Partner
of PML.

Power Your Career
Explore the benefits and register today on our PMI
Dallas members-only page

or share the opportunity with your network using
the public link.

Discover PMI Infinity

Your Al-Powered Project Advantage

Lead with confidence using PMI Infinity. Get Al-powered guidance, real-time insights,
and trusted PMI-standard support in a secure environment built on proprietary PMI ::f:t:e"vrv"
content. PMI members enjoy access as part of their membership, or start a 30-day gy
free trial and take control of every project.

Explore PMI Infinity and step into a world of limitless possibilities!

Explore PMI Infinity.

Elevate Your Project Management Career

with our Mentorship Program!

Our Mentorship Program pairs project managers with industry leaders in the DFW metroplex to provide
valuable guidance and coaching.

Whether you are looking to advance your career as a mentor or seeking advice as a mentee, our program
offers a unique opportunity for growth and development in the project management field.

Join us in our mission to achieve excellence in project management through collaboration and education.

Grow as a mentee or mentor - apply now!

Free PMBOK

Did you know your PMI® membership enables you to receive a free copy of the new PMBOK®?

Free PMBOK. Learn more

Newsletter Feedback
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Connect with PMI Dallas

Facebook

Instagram

o %ﬂg !?% Eﬁ
' R s

X / Twitter

Future
Events

Website Home Page
Monthly Meetings

PMI Certifications
Volunteer Opportunities
Professional Development

YouTube

Newsletter

Helpful Links

Post Job Openings

Seek Job Opportunities

Membership

PMI Global Member Logon

PDU Online Submission

Financial Report
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Board of Directors

We are committed to advancing the profession and careers of project managers throughout the Dallas-Fort
Worth metro area and surrounding region.

Michelle Harris - VP Applied PM Dwaraka lyengar - VP Operations

Blake Hampton - VP Communications Sunil Kumar - VP Professional Development
Mark Wettreich - VP Education Patt Chowdhury - VP Programs

Shailesh Helekar - VP Finance Natalia Fisher - Past President

Harshad Desai - VP Marketing
Cardiss Knight - VP Membership

Kimia Penton - President

PMI®, PMBOK®, Project Management Institute®, and "Making project management indispensable to business
results®." are federally registered trademarks of the Project Management Institute, Inc. PMP® and Project
Management Professional® are federally registered certification marks of the Project Management Institute, Inc.
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