
TRANSFORMATIONAL PROGRAM & 
PORTFOLIO LEADERSHIP THAT #GSD



WE BELIEVE IN THE 
TRANSFORMATIVE POWER OF 
GETTING SH*T DONE.                                 

PROJECT & PROGRAM MANAGEMENT
PRODUCT MANAGEMENT
CHANGE MANAGEMENT

120VC.com





ENTERPRISE PROJECT LEADERSHIP 
(EPM)
• Outcome is clearly defined
• Disparate teams and vendors 

involved (Matrix Teams)
• Cross organizational dependencies
• Fixed deadline & budget
• The project ends

LEADERSHIP
Solid leadership techniques 

are the foundation to success 
with all change disciplines. It’s 
the difference between those 
that succeed with them and 

those that don’t.

PROJECT TEAM DEMAND 
MANAGEMENT
• Maximize Matrix Team 

Member Utilization – Triage 
Matrix Workload

• Minimize Waste Cycles & 
Chaos

• Just-In-Time Project 
Resourcing

PROGRAM MANAGEMENT
• Rob from the Rich and Give 

to the Poor Projects
• Maximize Program 

Outcomes Across Projects

PORTFOLIO MANAGEMENT
• Rob from the Rich and Give to the 

Poor Programs
• Maximize Portfolio Outcomes 

Across Programs

aGILE PRODUCT MANAGEMENT
• Defining the outcome requires 

experimentation
• Dedicated product focused team is 

responsible for marketing and 
customer experience.

• Constant product improvement is 
the goal

• No end date

ORGANIZATIONAL CHANGE 
MANAGEMENT
• Achieve mass market or end user 

adoption of Project and/or agile 
Product Team outputs

• Advance culture, optimize team 
member performance

• Make a market pivot



AIR TRAFFIC CONTROL
aGILE PORTFOLIO MANAGEMENT OFFICE (aPMO)

Secret Formula…
• Eliminate Process in Favor of Lean Disciplines

• Enable Change Discipline / Craft Mastery

• Actively Rob from the Rich & Give to the Poor - #GSD



CRITICAL PATH
A GAME CHANGER



Managing = Sharing the Success Criteria
• Review slack for next period planned tasks w/ Project 

Team Weekly
• Ensure next-period Critical Path tasks are staged and 

ready to start
• Ensure clarity | Critical Path tasks finish on-time

Secret Formula…
• Any task with ≤ 10 days of slack is on the Critical Path
• When blockers arise - ask about slack and late date
• If nobody is talking about it – they aren’t using it!

MANAGING TO THE CRITICAL PATH
PROACTIVE WORKLOAD PRIORITIZATION



Task Health
• Task Health is current state
• Used to prioritize workload
• Audience: Contributors & Functional Mgrs.

Project Health
• Project Health is a forecast
• Least Healthy Critical Path Task
• Used to prioritize workload
• Audience: Project Owner, Program & Portfolio layer

Secret Formula…
Don’t shoot the messenger!!

HEALTH
REACTIVE WORKLOAD PRIORITIZATION



DEMAND MANAGEMENT
TRIAGE WORKLOAD ACROSS TEAM MEMBERS



DEMAND MANAGEMENT
GREENLIGHT PROJECTS WITH CONFIDENCE



2X2 PRIORITIZATION MATRIX
Weekly Focusing Exercise – Weekly Recurring Time Block
• Schedule a recurring 1-hour time block to complete this weekly.
• Update the 2x2

• Schedule time-blocks in the next week to accomplish your 
priorities

• Move anything you aren’t getting to after 4 weeks to 
Ignore/Delay

Take time to plan, or plan to fail



#GSD CADENCE
RESPECT THE BLOCK



• Email me with questions | jason@120vc.com – Connect w/ me on LinkedIn

• Download “The Irreverent Guide to Project Management, An agile Approach to Enterprise
Project Management. Free with coupon code: PMIDALLAS-GSD

• Schedule me to deliver a #GSD Talk for your Team – Free!

• Save $1,000 on our 14-week Transformational Leadership Program (TLP) | 
www.120vc.com/TLP | Use PMI Central Virginia Coupon Code: PMIDALLAS-TLP

• Check out upcoming 120VC events & the TLNetwork on 120VC.com

RESOURCES



THANKS


