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MANAGEMENT IS

The process of dealing with
or controlling things or

people

~ Oxford English Dictionary
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MANAGEMENT
VS
MOTIVATION

WHAT IS YOUR DEFINITION
OF MOTIVATIONZ?
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MOTIVATION IS DEFINED AS

Connecting with “the reason or reasons [a
person] has for acting or behaving in a

particular way”

~ Oxford English Dictionary
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WHAT MOTIVATES YOU MOST?

A sense of
accomplishment

Write down your answer!
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4 STEPS TO

TRANSITION FROM
MANAGEMENT TO
MOTIVATION

BE HOPEFUL: BE STRONG:

BE BRAVE: BE CURIOUS
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https://unsplash.com/@simoncwood?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/step?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

BE HOPEFUL
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“the belief that the future will be better than

the present, along with the belief that you

have the power to make it so.”

~ Dr Shane Lopez — Author Making Hope
Happen: Create the Future You Want for
Yourself and Others A
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/ Write it down
O
CHOOSE to that future? Write it down
HOPE 4 YOUR
1 FUTURE ;A;?:n will you take that step? Write down the

What is one word to describe how you feel in
this moment? Put it in the chat
‘%j{ﬁ

INIT TOGETHER




BE STRONG
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® Strengths come in many types —
® Talents
* Skills
® Passions

®* CHARACTER STRENGTHS

Photo by George Pagan Ill on Unsplash



https://unsplash.com/@gpthree?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/strength?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Gratitude Hope imor Spirituality

S
DEVELOP CHARACTER
STRENGTHS

® Learn about the 24 strengths

® Take the free VIA Assessment to discover your
character strengths ranking:

http://inittogethercoaching.pro.viasurvey.org/

® Be deliberate in using your top 5 strengths


http://inittogethercoaching.pro.viasurvey.org/

CHOOSE ONE STRENGTH FROM THIS LIST
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Creativity Perseverance Teamwork Self-Regulation
Curiosity Honesty Fairness Appreciation
Judgment Lest Leadership Gratitude

Love of Learning Love Forgiveness Hope
Perspective Kindness Humility Humor

Bravery Social Intelligence Prudence Spirituality
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A PRACTICE OF

MENTAL SUBTRACTION

What is one word to describe how it

feels?

Write it down



https://unsplash.com/@polarmermaid?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/remove?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

- waniingd

Photo by Denny Luan on Unsplash
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the quality or state of having

BE BRAVE

or showing mental or moral
strength to face danger,

fear, or difficulty

~ Merriam Webster


https://unsplash.com/@dluan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/leap-of-faith?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Photo by Tachina Lee on Unsplash
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THINK OF A TIME...

You were afraid

And did it anyway.....

What is one word to describe how
you felt AFTERWARDS!

Write it down



https://unsplash.com/@chne_?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/think?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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terest leading to

RIOUS

inquiry

~ Merriam-Webster

The only stupid question is the

one you do not ask!

There is no curiosity without a

question in mind



S

THINK BACK OVER
THE LAST WEEK

What is one thing that piqued your

curiosity that you still don’t know the
answer to?

What is a step you can take to
start answering the question?

WRITE DOWN YOUR ANSWERS!
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A question you are
CURIOUS about

how it feels to be sl kG REE R
BRAVE

answer it




N
\

O

/ DAY CHALLENGE TO BE THE BETTER PROJECTgln
LEADER — DEVELOPING STRENGTHS IN OTHERS
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UESTIONS?




tion Session:
l hitps://us02we rG5UUPIJzcOuN|IDR1f

th at 6:30pm EDT

Contact Ruth Pearce: Email RuthPearce@InltTogetherCoaching.com P
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https://www.inittogether.com/
https://www.linkedin.com/company/in-it-together-group-coaching/
https://us02web.zoom.us/meeting/register/tZYpd-itqzgtEtSThrG5UUPIJzcOuNjIDR1f
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