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“Wagile” Product Development

Teresa Jurgens-Kowal, PhD, NPDP, PMP®
+1-281-787-3979

teresa@globalnpsolutions.com
https://www.linkedin.com/in/teresajurgenskowal/

Download Handout

https://globalnpsolutions.com/valuing-customers-wagile-product-development/

mailto:teresa@globalnpsolutions.com
https://www.linkedin.com/in/teresajurgenskowal/
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• Internal Consultant Process and Innovation @ XOM

• Founded Global NP Solutions to help YOU achieve 
better results with product innovation (2009)

• Long-time PDMA & PMI Member, Volunteer, Sponsor
• Co-editor of PDMA Body of Knowledge, 2nd edition (2020)
• Chapter 6, Bridging Communication Gaps with the Virtual 

Team Model in PDMA Essentials Vol. 3 (2018)
• Chapter author for Quality Management with American 

Society of Engineering Management (ASEM) Body of 
Knowledge (2019) and Practitioner Handbook (2021)

• VP Membership/Programs PMI-Coastal Bend (since 2020)

• Author of several books on innovation leadership
• The Innovation QUESTION Book (coming soon)
• 20 Tips for Innovation (eBook, 2020)
• The Innovation ANSWER Book (2019, 2nd ed 2021)
• NPDP Certification Prep:  A 24-Hour Study Guide (2015)
• Innovation Teams:  Organizing for Success in Product 

Development (2012)

Teresa’s Passion for Innovation

https://uqr.to/y2gy 

https://globalnpsolutions.com/
https://www.amazon.com/gp/product/0578713713/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=0578713713&linkCode=as2&tag=pdmakhub-20&linkId=55ea675281e35f749ec820c03c9770a8
https://globalnpsolutions.com/vtm/
https://www.amazon.com/Leveraging-Constraints-Innovation-Development-Essentials/dp/1119389305/ref=sr_1_fkmr0_1?ie=UTF8&qid=1550872756&sr=8-1-fkmr0&keywords=Essentials+3%3A+Leveraging+Constraints+for+Innovation
https://www.amazon.com/Tips-Innovation-2020-Teresa-Jurgens-Kowal-ebook/dp/B08PQ5G2MS/ref=sr_1_2?dchild=1&keywords=20+tips+for+innovation+in+2020&qid=1607370877&s=books&sr=1-2
https://www.amazon.com/Innovation-ANSWER-Book-Teresa-Jurgens-Kowal-ebook/dp/B087VN6XD6/ref=sr_1_2?dchild=1&keywords=innovation+answer&qid=1597956133&sr=8-2
https://www.amazon.com/NPDP-Certification-Exam-Prep-24-Hour/dp/1515191346/ref=sr_1_1?dchild=1&keywords=npdp+24+hour+study+guide&qid=1597956231&sr=8-1
https://www.amazon.com/Product-Development-Innovation-Teams-Organizing/dp/0984823662/ref=sr_1_1?dchild=1&keywords=organizing+teams+for+product+development+success+jurgens+kowal&qid=1597956299&sr=8-1
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Type in the chat box…

What does RISK mean 
to you?
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• Innovation Processes to Manage Risk

• Wagile Product Development

• The Philosophy

• Stages and Gates

• Activities and Tools

• Engaging Customers and Teams

• Your Next Steps to Accelerate Innovation

Where We’re Headed Today…
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INNOVATION
Working Definition for Today

A novel idea, device, or application 
including new approaches to technology, 
markets, and product categories.  Successful 
innovation relies on systematic processes and 
continuous learning. Innovation differs from 
invention in that it necessarily yields a salable 
product or service generating revenue for the 
organization.
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RISK and INNOVATION PROCESSES

Traditional
Project

Management

R&D
Scientific Method

Product Innovation
New Product Development



W
ag

ile
 P

ro
d

u
ct

 D
ev

e
lo

p
m

e
n

t
©

G
lo

b
a

l N
P

 S
o

lu
ti

o
n

s 
in

fo
@

gl
o

b
al

n
p

so
lu

ti
o

n
s.

co
m

AGILE PROCESS (SCRUM)TRADITIONAL STAGE-GATE™ PROCESS

POLL:
What Innovation 

Management Process do 
you use?

TYPE IN THE CHAT BOX
1. Waterfall
2. Agile
3. Hybrid
4. What Process?
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ADVANTAGES
• Broadly practiced throughout industry
• Predictable steps and activities
• Easy to implement

DISADVANTAGES
• Can become bureaucratic
• Rewards risk-aversity over fast failure
• Often fails to integrate customer feedback

AGILE PROCESS (SCRUM)TRADITIONAL STAGE-GATE™ PROCESS

ADVANTAGES
• Iterative design and learning cycles
• Prioritizes most important features first
• Designed for software development

DISADVANTAGES
• Challenging to define “done”
• Difficult to scale for larger projects
• Requires cultural and leadership changes
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Wagile: 
The Best of Both Worlds
• Hybrid waterfall & Agile

• Reduces bureaucracy

• Increases customer 
interactions and feedback

• Enhances team collaboration

• Improves speed-to-market

• Incorporates Design Thinking 
tools to enhance customer 
satisfaction

• Balanced approach to scope, 
risk, and budget

Read more at https://simple-pdh.com/the-wagile-philosophy/

https://simple-pdh.com/the-wagile-philosophy/
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• Staged and Gated framework reduces investment risk

• Tackle biggest unknowns early in project (fast failure)

• Gates include generic approvals (all projects) and specific project requirements

• All decisions are exit gates (requiring next stage resource approvals)

• Gate decisions are cross-functional and data-driven

• Easy to incorporate information into Product Portfolio Management system

• More info at https://simple-pdh.com/wagile-gates/

Wagile Gates

Opportunity 
Identification

Business 
Case

Technical 
Development

Scale-Up Production

IDEA GATE
 Customer Needs
 Competitive Analysis

FUNCTIONAL GATE
 Profit and Loss
 Pricing Strategies

TECHNOLOGY GATE
 Intellectual Property
 Pilot Testing

CONSTRUCTABILITY GATE
 Market Testing
 QA and QC

LAUNCH DECISION
 Logistics
 Sales & Marketing

https://simple-pdh.com/wagile-gates/
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• Iterative (if necessary) with required customer feedback

• Incorporate design thinking tools, cross-functional teams

• Adaptable to scale and scope of each project

Wagile Stages

Create

Trial

Validate

Opportunity 
Identification

Business 
Case

Technical 
Development

Scale-Up Production

ConceptStrategy

Design

Build

Test

Verify

Prototype
Ship

Measure

Manage

©  Global NP Solutions, LLC
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Deep Dive
Activities & Tools
Stage 1:  Opportunity Identification

Full course:
Wagile Product Management training (23 & 24 Sept 2021) 
https://simple-pdh.com/product/wagile-product-development/

https://simple-pdh.com/product/wagile-product-development/
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Wagile Stage 1
• Gate 1 Criteria

• Customer Needs Assessment

• Competitive Analysis Study

• Stage 1 Activities
• Apply Design Thinking tools

• Customer Journey Map

• Customer Empathy Map

• Create multiple concepts 

• Trial concepts with target customers

• Validate the ideas

• Recycle and iterate
• Boundaries of budget, time, scope

Opportunity
Identification
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Wagile Stage 1 Tool:
Customer Empathy Map
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Wagile Stage 1:
Customer Needs Assessment

©  Global NP Solutions, LLC
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Wagile Stage 1:

• Many different tools available

• SWOT Analysis

• BCG Matrix

• Use simple tools for high-level decision-
making in Stage 1 

• Refine in Stage 2 (Business Case)

• Short course on Competitive Analysis at:
https://simple-pdh.com/product/competitive-analysis/

Competitive Analysis

To win…
We need new 

technology
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CREATE

Wagile Stage 1:
Activities

TRIAL

VALIDATE

Move to Idea Gate
Plan for Stage 2
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Wagile Product Development Process
Download Handout
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Wagile:
Roles & Responsibilities

• Project Leader

• Customer Representative

• Team Leader

• Cross-Functional Team

19

More info at https://simple-pdh.com/roles-in-wagile-product-development/
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• Innovation Processes to Manage Risk

• Wagile Product Development

• The Philosophy

• Stages and Gates

• Activities and Tools

• Engaging Customers and Teams

• Your Next Steps to Accelerate Innovation

Learning Objectives for Today
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WAGILE Philosophy:  Provide Autonomy
Engage Customers and Teams

Chapter 6
https://productinnovationeducators.com/blog/tei-317-culture-teams-and-leadership-with-teresa-jurgens-kowal-phd/

https://productinnovationeducators.com/blog/tei-317-culture-teams-and-leadership-with-teresa-jurgens-kowal-phd/
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www.globalnpsolutions.com

Understand Each Stakeholder’s Behavior
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www.globalnpsolutions.com

Understand Each Stakeholder’s Behavior

Seeks 

Harmony

Seeks 

Acceptance Seeks 

Action

Seeks 

Facts
I

D S
CRESULTS:

• Enhanced Team Communication
• Improved Customer Relationships 

in Sales and Marketing
• Increased Workflow Efficiency

teresa@globalnpsolutions.com
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WAGILE Product Development:  Get Started Now!

1.  Get Outside the Office

2.  Stop talking and
start listening! 3. Use simple

checklists

WATERFALL
AGILE

Valuing the Customer:
WAGILE

Download Slides
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Next Steps
Accelerate Your Product Innovation!

Teresa Jurgens-Kowal, PhD, NPDP, PMP®

GLOBAL NP SOLUTIONS
Building Innovation Leaders
teresa@globalnpsolutions.com
+1-281-787-3979
https://www.linkedin.com/in/teresajurgenskowal/
Twitter:  @globalnpd

• Register for live virtual Wagile Product 
Management training: 23 & 24 Sept 2021 at 
https://simple-pdh.com/product/wagile-product-
development/

• Special Creativity Workshop: 1 Oct 2021 at
https://simple-pdh.com/product/design-thinking-workshop/
Save 20% with coupon “Dallas-PMI”

• Innovation Best Practices Workshop:  weekly 
6-27 Oct 2021
https://simple-pdh.com/product/online-npdp-workshop-oct-21/

• Are you Wagile? Benchmark your innovation 
maturity with the Innovation Health 
Assessment (free registration)
www.Simple-PDH.com/courses/innovation-health-assessment/

QUESTIONS?

Download Slides

https://globalnpsolutions.com/valuing-customers-wagile-product-development/

mailto:teresa@globalnpsolutions.com
https://www.linkedin.com/in/teresajurgenskowal/
https://simple-pdh.com/product/wagile-product-development/
https://simple-pdh.com/product/design-thinking-workshop/
https://simple-pdh.com/product/online-npdp-workshop-oct-21/
http://www.simple-pdh.com/courses/innovation-health-assessment/

