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Learn How Risk Management
Translates 1o Project Success

Vigilant Risk Management
Practices

Risk Mitigation Activities

Risk Management Planning
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How to Translate Risk Management to

Project Success?

Manage Triple Threats Development of Vigilant Risk
to Projects PM Soft-Skills Management Practices
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11.1 Plan Risk Management

11.2 Identify Risks

11.3 Perform Qualitative Risk
Analysis

11.4 Perform Quantitative
Analysis
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11.5 Plan Risk Responses
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Level 1

Level 2

Contact Dion and Carlita

Level 3

Dion backs out

Carlita backs out

No common date available

Host planning lunch

Restaurant full or closed

Wrong choice of ethnic food

Dion or Carlita have special
food allergies or preferences

Develop and distribute schedule

Printer out of toner

Out of paper
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» Preliminary
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» Monitor and
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Templates

Project Risk template

» htips://safetyculture.com/checklists/risk-management-
plan-templates/

Action plan template

» hitps://www.smartsheet.com/free-risk-management-
plan-templates

Risk Management Plan template (Although | don't agree with
their top three risk approach)

» hitps://www.projectmanagementdocs.com/template/
project-planning/risk-management-
plan/#axzz5hGJY2XOy

Risk Register Template (They also have a Project Risk Plan
template)

» hitp://project-management.magt.biz/project-risk-
management/
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Monitor and Report

1
Efficiency is doing things
rght; IS
doing the right things. J))

PETER DRUCKER



Let’'s Review

» Learned How Risk
Management can
Translate to Project Success

» How to be Vigilant with Risk
Management Practices

» Risk Mitigation Activities

» Risk Management Plan
Development
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Let’'s Continue the
Conversation

» Email: eah@edwardahaskin.com

» Website: hitps://edwardahaskin.com
» Phone: 405-437-0659

» DFW Risk Manager MeetUp

» hifps:.//www.meectup.com/Dallas-Fi-Worth-Risk-
Managers/evenis/
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