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	PMI Dallas Chapter Project Management Excellence Awards 2021
Nomination Form 



1. Introduction

The PMI Dallas Chapter Project Excellence Award is designed to recognize projects & organizations that have contributed to the growth & development of Project Management principles and methodologies in the Dallas area. The award category broadly encompasses projects that demonstrate Innovation, teamwork & superior performance of project management practices.
As a PMI Dallas Chapter member, you are invited to nominate your own or another project, organization, and project manager in the Dallas area you believe deserves this recognition between now and February 28, 2022. An independent panel will evaluate the nominations, and the winners will be announced at the April 2022 Dinner Meeting. 


2. Criteria

The Evaluation Criteria for the nominated project, organization, project manager, and other possible categories will be:
· Use of best practices in project management (30%). This criterion considers how organizations, project, and project managers use best practices. Nominations should include what processes/tools were used to develop stakeholder expectations, communications, integration, quality, scope, budget, time, risk management, and other project management knowledge areas. Also, best project management practices should consider complementary approaches such as change management practices, learned lessons, agile practices, among others.

· Benefits realization (20%). Show that the benefits/value of your project were realized considering the benefits/value of the project for the organization(s) and describing what processes/tools were used to verify if the project benefits were achieved or not.

· Impact on communities (10%). This criterion evaluates how the project or the organization actively works to create an engaged community based on the project results and using this principle as part of the organizational culture. 

· Innovation (15%). This criterion evaluates if the project or the organization uses some innovative tools to boost the project results or solve challenges encountered throughout its development. Also, this criterion can be referred to as those innovations delivered to the organization generating effective results with added value.

· Leadership (15%): This criterion considers how the project manager and the organization use leadership to drive and achieve results during the project execution. Also, this aspect will be focused on how leadership skills were used to direct, guide, and influence the behavior and work of the project team towards accomplishing the project objectives.

· Quality of the submission (10%): The current form has been filled correctly, basic information is accurate and consistent. 


3. Basic information


3.1. Nominator Information

	Name
	
	PMI Member #
	

	Phone
	
	Email
	

	Please provide at least one reference who can validate the information in this submission

	Reference Name
	

	Reference Phone 
	
	Reference Email
	



3.2. Nominee Information 

	Who are you nominating for the award
	

	Primary POC
	

	Phone of Primary POC 
	

	Email of Primary POC
	

	Which category would you like to nominate on this submission
	Project of the year
	X
	Project Manager of the year
	X
	Company of the year
	X




4. Project Manager Information

4.1 Project manager contact information.

	Name of the leader/project manager
	

	Email
	

	Phone
	

	PMI Certifications 
	

	LinkedIn URL Profile
	




4.2 Describe how the leader/project manager used his/her leadership skills to succeed on this project by answering the following:
· Describe what leadership practices were used and how they were used. 
· Describe how effective leadership contributed to the project’s success.


5. Corporate Information

5.1 Provide a brief overview of the organization (Minimum 100 words). You can include information about its mission, vision, values, product, and services.
<…>

5.2 Describe how your organization encourages to use of best practices in project management (Minimum 200 words)
<…>

5.3 How did your organization exemplify excellence in project management (Minimum 200 words)?
<…>


6. Project Information

	Project Name*
	

	Project Location*
	

	Start date*
	

	Original completion date*
	

	Completion date*
	

	Size of the Project
	



6.2 Provide a detailed explanation about which best practices were used on this project. You should consider all the project management processes and knowledge areas. (Minimum 200 words).
<…>

6.3 Describe which contributions provide this project to the project management community (Minimum 200 words).
<…>

6.4 Why you consider that your project is innovative? Describe which tools, practices, or technologies were included during the project development. (Minimum 150 words).

<…>

6.5 Show that the impact and benefits/value of your project were realized by answering the following (Minimum 200 words):
· Identify the benefits/value of the project for the organization(s).
· Describe what processes/tools were used to verify if the project benefits were achieved or not.

<…>

6.6 Describe how your project impacted or is impacting communities (Minimum 200 words).
<…>

7. Summary

7.1 In summary, why does your nomination deserve recognition for project management excellence (300 Characters or Less)
<…>



8. Additional requests

8.1 Include links, multimedia materials, or other resources to complement your submission.

<…>

8.2 Please provide at least one reference who can validate the information in this submission:

	Reference Name
	

	Reference Phone 
	
	Reference Email
	





------------------------Thank you for participating and good luck to the nominees-----------------------

****************Submit by February 28, 2022 to chapterawards@pmidallas.org.***********
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